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— Who we are
& What we do

We are the voice of the food supplements productive sector in
Latin America.

We act as a bridge, bringing together different stakeholders with
direct interest in our sector.

We advocate the relevance of food supplements for human
C&. nutrition.

@ We promote and compile studies that facilitates decision making.

We disseminate high quality information based on science.
ALANUR o



Courage

Ethics

Transparency

> Our Values

Responsibility

Scientifically-based

Articulation

A}
ALANUR @9
mmmmmmmmmmmmmmmmmmmmmmmm 7




pa Processing

ALANUR works as a three-part system:
It obtains information, analyzes it and designs
plans to finally execute them

A |
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Our vision for ALANUR

[N To be the leading source of scientific and regulatory information 2030
about food supplements in Latin America.

> To actively communicate the impact of the category for human
nutrition & health.

To have successfully inserted food supplements in the
> conversation with governments.

To articulate the interest about food supplements among
B governments, academia, consumers and
other stakeholders.

To actively participate in multilateral discussions and
B international forums in regards to food supplements.

Our vision for our sector

Health claims for food supplements are permitted in all Latin American
markets.

B High degree of permissibility for probiotics and botanical ingredients.

Sub-regional harmonized regulatory frameworks for food supplements
> are in place or highly advanced.

2020
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Strategic Pillars

—
Institutio
Strengthte
Improvement of Active monitoring of Identification and Development and
governance emergent topics and proactive advocacy of sponsorship of
mechanisms, measures with key issues for our scientific &
services to our potential impact to our sector technical studies to
members and sector all around the _SUPPOFt our _
optimization of region, dissemination influence strategies
internal processes of information and
design of reactive
answers
A |
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PILARES

ESTRATEGICOS INICIATIVA OBJETIVOS PIORIDAD

Incorporacion en USA

Reorganizacion de Comités y Grupos de Trabajo basado en temas de interés reg. y cientifico

Construccion + implementacion de Plan de Comunicacion interna
FORTA

INSTIT
Disefio de material de marketing institucional

Expansion del scope de la asociacion y publicidad

Mapping de potenciales candidatos y acercamiento

Identificacion de principales asuntos cientificos a promocionar segun asociados
Mapping de estudios existentes sobre key issues identificados

Publicacién en revistas cientificas (encuestas 2018)

Disefio del programa de eventos ad hoc + Congreso Regional

Disefio del programa del ALANUR Award

|dentificacion y contacto de los componentes del Advisory Board

Publicaciones en Blog Técnico

Disefio de newsletter especifico para autoridades publicas y academia

Alianzo L de Nulricisn

\
ALANUR @
R4



PILAR
ESTRATEGICO

FOR
INS

PROYECTO / MES

Roll out del Plan Estratégico 2021

Review de targets

Asambleas Generales 2021

Incorporacién en USA

Optimizacién de la organizacion interna

Plan de comunicacion interna

Atraccion de nuevos asociados

Monitoreo de regulaciones y agendas publicas en LatAm

Distribucion de informacién interna e intervencién

Identificacion de escenarios deseables para cada key issue

Disefio de plan de accion de promocion de issues segun asignacion de prioridad
Promocion de key issues en eventos virtuales ad hoc

Identificacion de principales asuntos cientificos a promocionar segun asociados
Mapping de KOL's y estudios cientificos

Publicacion en revistas cientificas (encuestas 2018)

Disefio del programa y organizacion de eventos ad hoc + Congreso Regional
ALANUR Award: disefio del programa

ALANUR Award: conformacion advisory board

ALANUR Award: convocatoria

ALANUR Award: revision de trabajos

ALANUR Award: entrega de premios

Publicaciones en el blog técnico de ALANUR

Q1 Q2 Q3 Q4

MAR ABR MAY JUN JuL AGO SEP OCT NOV DIC

ENE FEB

Approval of
new statute
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